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	Fill In Agency: Sierra Regional Center
	Fill in Representative: Carolyn Wilson
	Enter Date_af_date: 4/26/24
	Reporting Period: 02/29/2024
	Program 1: TCM
	Case Load 1: 1,693
	Wait List 1: 0
	Program 2: SLA
	Case Load 2: 838
	Wait List 2: 97
	Program 3: JDT
	Case Load 3: 206
	Program 4: Family Support
	Case Load 4: 179
	Wait List 3: 41
	Wait List 4: 0
	Program 5: Respite
	Case Load 5: 184
	Wait List 5: 0
	Program 6: FPP
	Case Load 6: 64
	Wait List 6: 0
	Program 7: 
	Case Load 7: 
	Program 8: 
	Case Load 8: 
	Wait List 7: 
	Wait List 8: 
	Program 9: 
	Case Load 9: 
	Wait List 9: 
	Program 10: 
	Case Load 10: 
	Wait List 10: 
	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 14%
	Staffing Difficulties: SRC Total Positions- 89, Positions Filled-78

The percentage of positions vacant at SRC is at 14% and continues to be a challenge. SRC Psychology Department recently on-boarded a new Mental Health Counselor II and are actively recruiting for a Board Certified Behavioral Analyst. Our Fiscal Department is actively recruiting for two Accounting Assistants and one Administrative Services Officer. We recently on-boarded two new Service Coordinators and are currently interviewing for another two Service Coordinator positions. SRC has a new training coordinator who is collaboratively working on improving our new employee orientation and making sure staff have additional training, tools, knowledge and skills to be successful with the goal of increasing retention and employee value. We continue to make recruitment a priority.
	Program Difficulties: SRC are experiencing a shortage of Jobs and Day Training (JDT) providers since COVID. We have identified the need to work with JDT providers to increase capacity of supported employment in our community. We are delighted that we currently have four providers interested in providing these essential JDT supports. Two of these are specifically interested in providing supports to individuals who have dual diagnosis and challenging behaviors. The goal is to provide more community-based services. Continued challenges of supporting individuals with dual diagnosis who have complex behavioral needs. 

	Changes and Successes: SRC Psychology Department provided a Mindfulness Skills Work group for the individuals we serve focusing on breathing techniques or grounding techniques to benefit anyone who experiences stress and wants to learn how to respond to stress in a healthy way. This was offered in person and virtually. SRC has established a Multicultural Committee and hosted a Cinco de Mayo event for the adults we serve, which was a great success. This year individuals applying for Developmental Services at SRC have increased by 31% compared to this time last year. We are delighted to be reaching more individuals to provide necessary services. Community outreach has increased, and we are working collaboratively with our community partners to provide information to families, schools, hospitals, and other agencies to provide education about Regional Center Services. Effective April 1, ADSD has successfully provided additional funds for our providers to assist in increasing direct support professionals’ wages to assist with hiring, retention, and increasing quality personnel for the individuals we serve. Provider feedback has been reported that direct support professional staffing has improved which will hopefully result in providers having greater capacity to serve more individuals. Sierra Regional Center is moving location from our current location at Galletti Way, Sparks to Professional Circle, South Reno, effective June 2. This will provide an increase in space, a more accessible location, and a better experience for the individuals we serve. RTC Bus route #56. 

	Summary Statement: We continue to focus on recruitment and retention of highly qualified personnel to support the individuals we serve and provide quality, person centered services.


